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Strategic Plan for restoring the country
VISION 2020 — Czech Republic

Goal — reaching the national level by 2020

Creating the environment for CIG

Changing the image of our movement




Current situation in the Czech Republic

" FFWPU:
We could stabilize the membership to some
level (according to KPI currently 161 members).
Need of system for taking care of struggling
families. Tribal messiahship almost not-existent.
Members lacking confidence — need to be more
involved in activities.
2ndGen care is developed, but still needs work.
Need to find ways, how they will join activities In
the future.
Members are not tithing regularly. We are
relying too much on income from properties.




Current situation in the Czech Republic

= CARP:
The good news is that CARP could come into existence
and develop — currently 12 members. They support
FFWPU by being involved in the organization of DP
workshops.
To improve: CARP members should become lecturers.
Their outreach to young people is clever and efficient,
but needs to find ways, to reach out to bigger numbers.
Need to establish a system, to raise up well new
members. New members should be more involved on
CARRP level events, attend Sunday Service etc.

_______|n the future peed to find wavs_to involve 2ndGen._________



Current situation in the Czech Republic

= WFWP:
Was revived. Organized a few good events.
There is a need, for more sisters being involved and
make plans and strategies together.
WFWP needs to work on a broader level.
Needs to work together with UPF - this should be
realized in the PR committee.



Current situation in the Czech Republic

= UPF:
Stayed active over the years. Was able to stabilize
some AfPs. Created few new contacts and AfPs. Holds
regularly good events.
But UPF needs to work on a broader level and find ways
to involve and empower more members.
Needs to work together with WFWP - this should be
realized in the PR committee.




VISION 2020 — Czech Republic

National Restoration Goal:

Membership: (CARP, FFWPU, AfP,
WFWP)




Strategic Plan for restoring the country
VISION 2020 — Czech Republic

1. CARP & FFWPU (develop system to take care of members and
guests, witnessing strategy)

2 Developing UPF, WFWP & establish PR committee, reach out
to national VIP through joint platforms (e.g. conferences in
parliament etc.)

3. PR and Media (reputation management)
4. Developing Financial foundation (encourage members to tithe)

5. Find solution to take care of and reconstruct our properties




®
I

3000 of members
ahd AFPs
3rd stage
2017~2020Q
S l
a 2" stage
2015~2016
1%t stage

i 2013~2014




FFWPU - goals

" Reinforce the Blessing dept.

» Creation of group of team leaders on national level, who will visit
members, organize special workshops and celebrations for the need of
blessed families

» Hold blessing events and create system, to take care of new blessed
couples

" Develop tribal messiah activities (each family connects to providential
organizations, which they feel close to, and uses them as vehicle, to
invite friends, relatives, colleagues and neighbors to platform events,
keep relationship with them on a weekly basis, bring them close to
our philosophy, give them the Autobiography, DP etc.). Develop a
community with ‘true family culture’ (character and heart development,
absolute sex and the Blessing).

" Make our church joyful, develop a loving heart toward new guests
= Support CARP in witnessing, DP workshops and education

"= Make a good plan, to take care well of our 2ndGen (HARP, later to join
CARP) — make a system

" Each family to tithe properly (better to do month by month)



Expected increase of membership in FFWPU

- includes core members, associate members, 2"d gen
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CARP - goals

Eiz';! Sthe end of this year to get 7 new CARP members + create CARP center —

Every summer to create “CARP Challenge Service Project WS” (Service
Project, Education Lecture, Fun)

For this year we have goal to bring 21 participants this year, next years 40 and up...—
from 16 years old also 2"d gen can join.

7 guests for 15-day WS in July 2013 + Czech 21 day FR condition

Train DP lecturers, international 7-day WS for training of new DP lecturers -
in the end on June

Prepare a clear plan to educate 2"4 Gen, to join CARP in the future — to
develop cooperation with HARP

Developing of WT strategy — NGO Market, Street WT with Tent, Attractive
events, University lectures

Developing a system to raise up members — DP lecturers, Internal Guidance,
Special care of members



Expected increase of membership in
CARP
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WFWP — goals

2013-2020
- working in 3 basic areas:

1. inside UC - making foundation within the UC, working with sisters, encouraging them to
speak out and offer and develop potential they have 2. network - working together with other
subjects - NGOs, experts, organizations, individuals 3. approaching VVIP - parlamentarians,
senators, government

2013-2014 -mostly point 1 - foundation within the UC -making strong foundation with UC
sisters -develop cooperation with UPF -starting project "to do something with somebody for
somebody" with 1-2 NGOs , starting in Pilsen -preparing European WFWP conference in
November 2013 in Prague, inviting VVIP guests international and Czech:

2015-2016 - mostly point 2 working on society level - with other subjects - NGOs, experts,
organizations, individuals making projects together for wellbeing of society - purpose-
substantially create the environment - foundation for next years:

2016-2020 - mostly point 3 - approaching VVIP - parliamentarians, senators, government
- organizing workshops in parliament

- through ODP based education trying to influence making decisions of those responsible
for the nation (government, parliament, senate):



UPF — goals (1/2)

UPF PROJECT 2020
The purpose of UPF is to educate and train AFP in all social fields to attend and serve True Parents.

OUTREACH:
Personal meetings, lectures, attending other public events, organizing conferences, breakfast meetings, one-to-one etc.

PROCESS OF AFP EDUCATION:
Meeting, lecture/conference, personal meetings —1dw/s - 2dw/s - 5dw/s -Blessing - FFWPU member

BREAKFAST:

Internal circle of invited guests to educate them so that they can support the Providential activities and make plans
Voluntary fee 50,- KE

Prepared lecture on some topic (education)

Discussion how AFP can be involved in the Providence

Each first Tuesday in the month: 5.4, 14.5., 11.6., (2.7.,6.8.), 3.9., 1. 10., 5. 11., 3. 12.

CONFERENCES:

1/ Family Day - 13.5.

2/ Interreligious Dialogue - June
3/ topic to be decided - September

4/ Future of Europe - November (intl. conference)
L



UPF — goals (2/2)

AMBASSADORS FOR PEACE:

They are appointed. Use each opportunity to appoint good AFP during a conference or lecture etc.
IMPORTANT:

To find an assistant/s

To create a team

To focus on the UPF Providence and have regular meetings

To start with a ¢ong song condition for the goals of the UPF (create unity and trust, pray for a concrete conference and AFP etc.)
GOALS:

To find new AFP and VIPs everywhere

To bring people from the top level of the society

To organize conferences or lectures with other co-sponsors or co-organizations

To give lectures at conferences of other organizations

To use venues of other associate organizations

To prepare lectures

AFP 1D 2D 5D BLESSING FFWPUMEMBER

2013 40 12 7 K 7 1
2014 120

2015 210

2016 300

2017 400

2018 550

2019 700

2010 1000 700 120



PR committee

= Creation of a PR committee (WFWP, FFWPU,
CARP, UPF, PR)

= Join energy, to create higher level platforms
and conferences

= Make national unity
= Change the image of our movement (media)

= Reach out to new VIPs and grow number of
AfPs

= Meeting once a month & 2 joint events a year




Property & finances

= Give possibility to new people, to join the
-Financial committee

* Find solutions and finances to reconstruct
properties

" Increase tithing of members



7 Thank you!



