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01. Review of past 3 years

2013~2015



Grand design for building
the national foundation

t 2020~

LR Religion of the people

Influencing the national poltics to create
Japan which goes along Heaven's Wil

‘oo

Implementing solutions to the ~2020 _ _ -
national problems and enhancing Parentship Most influential religion

the electoral foundation
l ~2017

Eldersonship Respected and hoped-for

religion
l ~2015

Citizenship Ordinary religion

Name change to
FFWPU

l ~2009

Sustainability Harmless religion




1st stage: Struggles to recover the
Citizenship ( ~2015)

Clarification of
Vision2020 and strategy

Admission to Social
Insurance

Creation of the CIG
Witnessing Teams

Creation of the Youth
and Student Bureau

rategic Meeting for

establishing the

Vision2020
@ 2



Planning for Vision2020 in Japan .

Grasping current situation

for reformation

01. Meeting of HQ directors & Regional
Directors

02. National Pastors’ Conference
03. Meeting among S.G. officials

04. Meeting with Providential Organs
05. Meeting with field staff

. 06. Meeting with Laymen'’s representatives
inerancy 2013.9~2014.2

® Survey onimages of religions (2013)
® Survey on church members’
perceptions ( 2014 )

® Analysis of members’ opinions

® Collecting opinions through nationwide




VISION2020 Strategy Map

6

Vision Happy family, Sound church,
Unification Movement dedicated for the nation
2020
and the world

Fulfilling the mission of the
providential Mother Nation and

Promoting CSR activities by contributing to World Peace
practicing True Love

Creating the sound church as the

Promoting multi-format and effective Heart Community filled with Holy
witnessing and Heavenly Tribal Spirit and Truth
Messiah activities

Reform in leadership and raising

Producing the CIG citizens and o Ty
1 Ideal families nurturing the Four £ s

Great Realms of Heart

stable financing within the
organization

7 Mature administration and




1st stage: Struggles to recover the
Citizenship ( ~2015)

Reforms in leadership
and organization

Clarification of
Vision2020 and strategy

e Declaration of
Vision2020

Admission to Social Implementation of the
Insurance 7 Major Objectives
: Transparent personnel
Crgatlon_of the CIG system, Insfitute for
Witnessing Teams Church Growth
Creation of the Youth Practicing strict
and Student Bureau compliance

rategic Conference Implementation of the
for establishing the pastors’ ethics

102020 regulations
@ 2 T



Leadership Reform

Definition of CIG leadership, Establishment rules and regulation

Leader’s change in mindset and capacity building
01 02

Pastor’'s standardization Two directional

Officials’ capacity- evaluation system
Ol Transparent personnel

building program Servant management

03

Implementing e . -
the accounting y Raising the next

F3848

procedures



1st stage: Struggles to recover the
Citizenship ( ~2015)

Launching the Project of Hope

Reforms in leadership and Victory in the name change

and organization
Clarification of Vision2020 Launching of the
and Its strategy Dedlaration of Project of Hope
Vision2020
o : Communication and
Admission to Social Implementation of the 7 Sharing'—Reform of
Insurance Major Objectives conference culture

Creation of the CIG W;@&Sﬁﬁg?orf%mth Formulating the norms
Witnessing Teams " Growth of financial

administration

Creation of the Youth Practicing strict

and Student Bureau compliance
Name change to
rategic Lonterence Implementation of the FEWPU
for establishing the pastors’ ethics

22020 regulations N
2015
AN @




Five Critical situations

Sluggish growth of
i worship attendance

ey Qs Of ulf & 7HxE

Average age 24./years

old
Economic difficulty of

members
.|‘||I||IIIIIIIII|I|I|II“““‘ ““““““““Ihn

Survey on images of religions
2013

Dangerous
Fearful LY
Suspicious
Not associating




Project team of ‘Five Hopes’

Substantial church growith
ProjEect

Future creation project

Rich family project

Next generation church project

Proud church project




N a m e
c hange
to FFWPU

On August 26th 2015,
the Bureau of Legal
Affairs gave permission
for the name change
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The launching of the FFWPU Japan
2015.10.12 13
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1st stage: Struggles to recover the
Citizenship ( ~2015) 14

Launching the Project of Hop

Reforms in leadership?d Victory inthe name chang Qo
L L
and organization 2
Vison2020 and s aunching of e @
_egy Dedlaration of Project of Hope g
Vision2020 =
— : Communication and O
Admission to Social Implementation of the Sharing’— Reform of —
Insurance 7 Major ijectives conference culture O
)
i Transparent personnel
Crgatlon_of the CIG system pl)arensﬁu rtep?orChurch Formulating the norms GC)
Witnessing Teams " ewnit of financial E
: administration

Creation of the Youth Practicing strict E
and Student Bureau compliance Name change to E
rategic Conterence Implementation of the FFWPU z

for establishing the pastors’ ethics

102020 regulations
@ 2 3



Results of 2015 (Mar. 2015 ~Jan. 2016)

15

Attend 2-day
workshop

5,357

Attend Blessing High-school
(in Japan) graduates

11,878 couples 81%

Request of
repayment

29 cases




Outcome in 2015
m Substantial church growth project

Increase In
worship attendants

Apr. May Jun. July Aug. Sept. Oct. Nov. Dec. Jan.



Outcome of 2015

@ Future creation project

Withessed number
by age groups

Bachelor 18-40 yrs old 41-60 yrs old

496

More than
60 yrs old

17



Outcome of 2015
l‘ Proud church project

Number of requests
of repayment

2008 2009 2010 2011 2012 2013 2014 2015



02. Orientation of next 4 years for
national restoration foundation

2016~2019




£ /97 olaycs. _
Endeavors to build national foundation ( ~202

20
0) 2019 o

Explosive growth,
AW Building national
foundation

2018

Development and
Leap, Social
influence

2017 4

Achieving the reform
2016 4 B and Creation of

social values
Drastic 3rd Stage.
organizational ]
reform . Struggles to restore
2"¢ Stage: Parentship

Struggles to restore

Eldersonship
Qualitative shift in church
culture

® Quantitative expansion

° Increasing the social
impacts

Building the electoral

Parentship restored

©  Drastic structural reform ®

foundation

©
(D)
S
@)
]
(7))
(D)
| -
o
L
7))
-
@)
(7))
S
(D)
©
LLI

©  Creation of social values



Preconditions for national restoration

Getting trust from
Inside members

before receiving social Continuous reform and
e 07 mature administration of
organization

Happy Blessed

I Enhance Family Educatic
Far_mlles and Ch_urch 02 and strengthen social
which can contribute 1=
to society

Associate with local

community through
03 Heavenly Tribal Messiah

activity centering on
Family Gatherings

Build local trust based
on Family Gatherings




Prediction of transition in registered members_

Current 50-64 year-olds are the largest group (meshing part) — 45% of all — reaching
retirement ages. From now, 2,000 people come to the age of retirement

20254

Retirement
(Gn\qu)

18 23 28 33 38 43 48 53 58 63 638 /3 /8 83 88 93 98



Analysis of transition in Second Gen.

Current 15-20 year-olds constitutes the peak of S.G. birth ( meshing parts )
Only over next 5 years, graduates exceed 2,000 per year

S.G. birthrate ( 2015 )

o~ Highschool

ates
2500
2000 *%2015-graduates
the largest in birth
1500
1000
5° I||II|||I
|

0O 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30
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Future forecast and Future orientation

Unavoid

able fate

Decrease In
Productive
population

Tighter financing

Responding to crisis

Enhanced efficiency

Selection and
Concentration

(20~60) Decreasing

donations
Increased Second

Generation

Increased members
thru HTM
achievement

~ Creating the Witnessing

__environment

Improved services

Vitalizing Blessing




Achievement of Vision2020 e

Vision2020
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1. Continuous structural reform .,

HQ reform and local churches’ roles
clarified

Solving fundamental issues
by setting up 4 committees

03 | Reform in leadership and church culture

04 1 Cost reduction and efficient structure




Clarifying the roles of HQ & field 5

+Strong fields
Overall Sstrategy +Future-oriented fields

é. Strategic priority fields

I s s 5

\O(\ 0(\0(\ . «Strategic execution of plans

\Gc" 2 . «Enhancing consulting '
S ‘\Ge . capacity

GO
HQ’s functions
Field activities

. «Simplifying activities
. «Prioritize projects

Selection and Focus

on certain activities




Church roles & Heavenly Tribal Messiahs

Heavenly Tribal HTM
. -MMesslah ' M s
O i, e
HTM HTM
" NY XY
HTM



Setting up of Hope Project

Proud
church
project

generation
church
project

& Strategy Committee

Substantial church
growth project

Committee for
the New
Economic
System

Committee
for Vibrant
S.G.

Strateogg/
Committee

Heavenly Tribal

: _ Messaiahs and
Pastors’ capacity| Foundation to save

Committee for

development the nation and the

world

Future
creation .,
project @

Rich
family
project



Reform in leadership & Organizational culture ,

Authoritat . |
leader Leader with love &
personality
Instruction & 0 Communication &
Hierarch
AR organiza Heart community
A
Individuz _
witnessi 3-generation

witnessing



Cost reduction & Efficient administration,

Assets

Expenditures

Rent,6%

Other
expenses

17% Reduce
00%
FFWPU \

HQ’s
2014'A3Z4H| 2015HZAH| 2016'E0j| At

budget
reduction




2. More supports for Blessed Families

Creating
BF’s vitality 3-generation families

@ Showing the model of
Happy & Ideal Family

Promoting S.G.’s
education & Blessing




2-2. Enhancing the social contributions

Church togethlerwnh ~ Local service
local communit activit

Church trusted and

respected by the ﬂ@,

soclety




HTM activity & Building foundation

for National restoration ==
_ Inter-family
(LU I Solving ﬂ network, Tribal
HTM activity family foundation

@/ probl?s
El@ Family church ‘ .

Grass-root

@ .
AFP ﬁ Election ~ "movement
movement foundation foundation

Political foundation
@



~ Blueprint for 2020
National Restoration foundation ==

By 2020

1 million
FFWPU members



Strategy to Restore National Foundation

37

VISION2020

Happy family, Healthy church, Unification Movement
that contributes to the nation and the worid

Involving
national

Assignment
Basic Law 120,000
on Family Blessing
21,000
A

Korea-Japan Political

olic Tunnel foundation
poticy agreement | established
making

A A A A

Family- AFPs
enhancing Assignment

national &
movement [ Enlightment

Institute for Security Local
Peace Japan-Korea jj foundation
Policies Tunnel creation

Think tank < social movements < Blessing seminars «<» AFP seminars

Educating National & Global Salvation
ideology & National Movement



Step-by-step simulation of Development

o Explosive 7
Vision2020 growth,
Building ¢
national.’
foundatjon
Development :
. and leap, Social
Achieving : =
Impacts
_ reforms and —— ¢ a\e
Drastic Creationof _,.°" o°\
Organizational sqcjal values — _..-**" Pﬁ“:"
Reform 5 L Leeeetto
.................... cot°
2"d Stage: Restoration of Eldersonship 3'd Stage: Restoration of Parentship

O« O« »O



